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Jackson County Vector Control District

555 Mosquito Lane, Central Point, Oregon 97502
Telephone 541-826-2199 Fax 541-826-8553
vectoroffice@jcvcd.org

Public Notice

Our board meeting will be held Thursday September 21t , 2023 at 4:30 PM. Board meetings can be
attended in person or available via Zoom only. Zoom log-in information for the public can be found at
the Districts website: http://jcved.org/, listed under public meeting notices. Board members will receive
their log-in information with board packet. Please call or email the District office to confirm if you are
able to attend or are having issues logging into Zoom.

AGENDA
1. Call to Order
2. Approval of Agenda
3. Minutes of the June 15", 2023, Budget Hearing

4. Public Input
5. Audit Report — Richard W. Brewster

6. Financial Report
a. Printout of June, July, and August bills
b. Budget vs. Actual

7. Board Review and Consideration for Approval of Office Remodel
a. Review and Approval of Proposal
b. Notice to Intent to Award- September 13", 2023
c. Notice to Proceed- September 25", 2023

8. Board Review and Consideration for Disposal of Surplus Property
a. Vehicles -- over $1,000
i. #9 2010 Chevy Colorado Milage 54,180
ii. #12 2004 Ford Pickup Milage 87,481
ii. #13 2013 Ford Pickup Milage 116,020
iv. #18 2006 Chevy Colorado Milage 93,402
b. Items -- under $1,000
i. Power Tools/ Equipment
ii. Office Supplies/Office Furniture
iii. Electronics

9. Vector Ecologist’s Report

10. District Manager’s Report

11. Confirmation of next Board Meeting
a. October 19" 2023
b. January 18", 2024

12. Other

13. Adjourn
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Jackson County Vector Control District
555 Mosquito Lane, Central Point, Oregon 97502
Telephone 541-826-2199 Fax 541-826-8553
www.JCVCD.org

NOTICE TO PROCEED

TO: Corey Vitus,

Vitus Construction

P.O. Box 1097

Gold Hill, OR 97525
FROM: Jackson County Vector Control District
DATE: September 25", 2023

SUBJECT: Notice to Proceed with Construction Contract for Office Remodel

The contractor is hereby notified to commence work set forth in the contract on or before September
25, 2023. All work is to be done in accordance with plans, specifications and conditions provided in
the contract.

The date of completion of all work is December 31, 2023.

Please acknowledge receipt of this Notice by signing the space below and returning a copy to this
office.

Sincerely,

Geoff Taylor, District Manager
Receipt of the above Notice to Proceed is hereby acknowledged by , September ___, 2023.

BY:

TITLE:







Resolution No. 2022-23-03: 1 - PUBLIC CONTRACTING RULES (December 2022)

A. Disposal of Surplus Property.

1) “Surplus Property” is defined as any personal property of the District that has been determined by
the District Manager or designee as being of no use or value to the District.

2) Surplus property shall be disposed of as follows:

a)

b)

For surplus property with an estimated resale value of less than $1,000, the District Manager
or designee may dispose of the property in the way deemed most advantageous to the
District or the community at large.

For surplus property with an estimated resale value of $1,000 or more, the District Manager
shall submit a request to the Board of Trustees for a declaration that certain property is of
no further use or value to the District.

If the Board of Trustees declares such property “surplus” it shall authorize the District
Manager to dispose of the property in one of the following ways:

(1) Public Auction. Auctions must be sufficiently advertised in the manner that is most
likely to obtain a competitive bidding pool for the property. Employees of the District
may purchase surplus property from the District only at an advertised auction, and
only ifthe employee submits the highest bid for the property.

(2) Advertised Sale. Surplus property may be sold by classified ad in any appropriate
publication, or by any electronic means likely to obtain a fair and reasonable price for the
property, such as Craigslist, eBay, or other on-line sites for the sale of used property.

(3) Donation or Cooperative Agreement. Surplus property may be donated, sold, or
disposed of by agreement to any nonprofit organization, any other local government, or
any state or federal program created to dispose of surplus property.

(4) Disposal. Surplus property determined to be of insufficient value or otherwise
impractical to auction or donate may be disposed of in any appropriate manner.

The Board of Trustees may require the District Manager to obtain an appraisal of the
property prior to disposition.






Jackson County Vector Control District
555 Mosquito Lane, Central Point, Oregon 97502
Telephone 541-826-2199
Fax 541-826-8553

9/21/2023 JCVCD Board Meeting - Ecologist Report

Andrew Partin, Vector Ecologist

-In 2023, JCVCD collected 19,644 mosquitoes (female) during routine EVS trapping compared to
21,150 mosquitoes in 2022. No invasive Aedes species were detected.

2023 Surveillance Totals (through 9/13/2023)

Species M F
Ae dorsalis 0 33
Ae increpitus 1 646
Ae melanimon 0 1
Ae nigromaculis 0 1
Ae sierrensis 1058 212
Ae sticticus 4 137
Ae vexans 18 4679
An freeborni 3 361
An punctipennis 1 188
Cq perturbans 0 317
Cs incidens 0 161
Cs inornata 0 202
Cx erythrothorax 0 44
Cx pipiens 35 3753
Cx tarsalis 35 8909
Totals 1155 19,644

-JCVCD began PCR testing in-house this year and tested 432 mosquito pools with 10 West Nile
virus (WNv) positives. In 2022, JCVCD sent a total of 409 mosquito pools to Oregon State
University for PCR testing with 8 WNv positives.

-Adult and nymphal ticks from winter 2022 and spring 2023 have been sent to Placer Mosquito
and Vector Control District for testing and results are still pending.






Jackson County Vector Control District
555 Mosquito Lane, Central Point, Oregon 97502
Telephone 541-826-2199 Fax 541-826-8553
office@jcvcd.org

Manager’s Report
Operations

Vector control technicians inspected approximately 25,000 mosquito sources throughout the season
accompanied by 11,000 larval treatments. Technicians provided service and information to 585 service requests.

Releasing seasonal staff through the month of September.
Temporary employees were hired to help with the tire drive accepting 5500 tires through July 13t — 15,
Mosquito Associations

| attended OMVCA meeting every two weeks through the season and reported mosquito control and
surveillance for Jackson County. Human cases of WNv will rise substantially this year do to getting
results from the American Red Cross. There are 58 positive mosquito pools, 3 horse cases and one human
fatality to date in Oregon.

Some northern vector districts in the state delt with no dry ice issues this season causing some samples
hard to test after shipping.

AMCA has developed a monthly curate report of local issues throughout the U.S. This report's current
search terms are Drones, Mosquito Control, Mosquito-borne Diseases, Pesticide Chemicals, and Pollinators. You
are able to sort the list to obtain information pertinent to your area.

Administration
Prepare for expense testing with auditor:
-Gather audits “needs list”, scanning and uploading it to auditor.
Remodeling project:
-Reviewing/Processing steps on setting up Invitations to Bid.
SDAO class and policy updates:

-August 9t", Road Show with Eileen Eakins: Authorities, Duties, and Liabilities of Special District
Board Members and Staff

-Legislative changes Updated Polices to come

Counter Services: 1-1-2023 to 9-13-2023

Fish Fly Trap | Rat Trap | Bait Box JAWZ
6123 119 102 97 96

District Manager






Jackson County Vector Control District
555 Mosquito Lane, Central Point, Oregon 97502
Telephone 541-826-2199 Fax 541-826-8553
vectoroffice@jcvcd.org

Notice of Budget
Hearing Meeting

Our budget hearing meeting will be held Thursday June 15th, 2023 at 5:00 PM. Board
meetings can be attended in person or available via Zoom only. Zoom log-in information
for the public can be found at the Districts website: http://jcvcd.org/, listed under public
meeting notices. Board members and budget committee members will receive their log-
in information with board packet. Please call or email the District office to confirm if you
are able to attend or are having issues logging into Zoom.

WHO’S PRESENT? Robin Norris, Craig Hilty, Cal Lanfear, Gary Stevens, Karen
Adams, Geoff Taylor, Joan Lane, Andrew Partin, Eric Dittmer -Via Zoom.

AGENDA
1. Call to Order: Robin Norris -June 15", 2023 5:00pm

2, Approval of the Agenda MOTION: Gary Stevens asked to add #11 Public
Notice and Karen Adams asked to add #12 to make a statement
Craig Hilty : Second: Gary Stevens — Unanimous

3. Approve Minutes of the April 20, 2023 Board Meeting and May 18, 2023
Budget Committee Meeting April 20: MOTION: C. Hilty : Second: G. Stevens
Unanimous
Karen Adams questioned why in the minutes it didn’t show that she was
wanting to make a statement and she was told no. Robin Norris, Cal Lanfear,
Gary, Stevens, Craig Hilty do not remember that happening. K. Adams asked
why she could not speak as a public unit and Cal Lanfear and C. Hilty Told
her she is a board member. K. Adams said whatever go ahead. Geoff Taylor
stated that when the agenda is sent out prior to the meeting any board
member can email him back with questions or comments. G Stevens
volunteered to be the contact for additions to the agenda and asked the
board members to email both G Stevens and G Taylor.

G. Stevens asked about the tick-testing and if we could get grant money for
tick testing. G. Taylor said we could received grant money if available.

Minutes of May 18, 2023: As Written MOTION:C Hilty : Second: G. Stevens
Unanimous



http://jcvcd.org/



Public Input: NA

Budget Hearing

G. Taylor read the information from LB1 matching the data from the LB30
pages 1-5. G. Taylor said the District Authority estimate 2023-2024 has not
change data from our April 20, 2023 and May 18, 2023 meetings. K. Adams
asked how we got the estimated District amount of $1,085,530. G. Taylor
explained based on what the county assessors office predicts for JCVCD
based on a 0.0429/$1,000.

G. Stevens asked about the Notice of Budget Hearing input for “All other
resources except current year property taxes” showing $55,000 and on our
OR-LB-20 ( Page 1) showing $60,000. G. Taylor said it was an clerical error on
line #4 interest should have reflect $20,000 and not $25,000 per our prior
meeting approved by budget numbers. Joan Lane will update.

G. Stevens asked about Page 2 line # 31 the unappropriated ending balance
and what that money is for. G. Taylor answered saying it is our
unappropriated fund and would have to take the steps to pull out since it was
not part of the budget year.

K. Adams asked about Page 5 Capital Outlay line # 3 Electrical upgrade and if
we were to use this for the construction remodel. G. Taylor stated it is not for
that it is for emergency power issues.

K. Adams questioned on Page 2 Line # 4 Fleet Vehicles, why they were listed
as fleet vehicles and not 'z tons and % ton pickup like prior years. G. Taylor
answered stating at this time JCVCD does not know what they will have
access to purchase by. E. Dittmer asked if G. Taylor took into consideration
inflation rates while projecting these numbers for the Fleet Trucks. G. Taylor
acknowledged that he had considered inflation rates. K. Adams asked if we
are getting 4 wheel drive. G. Taylor answered yes but looking into 2 wheel
drive also. K. Adams asked how often do we need crew cab vehicles. G. Taylor
says the resell value is high for crew cabs. C. Lanfear asked if we could do a
trade in or an auction on our older trucks. G. Taylor says we are looking into
auctioning them off. K. Adams asked if we are only getting Chevrolets. G.
Taylor answered stating no we are looking into other truck brands and
referenced back to our April budget meeting showing the trucks and quotes
we had received. C. Lanfear says he does not recommend diesel due to the
cost for fuel. C. Hilt agreed.

K. Adams asked bout line # 11 Lantel Telecommunications if that was for the
new phones. G. Taylor Stated that was Covid Funds to buy the TV and Ipads
for contact communications back in the 2020-2021 budget cycle. Our new
phones are with Zuiltys powered by Touchpoint.

G. Taylor read over the LB -50 we are submitting to the accessors office.

Resolution Adopting Budget, Making Appropriations and Categorizing Taxes-
Combined, Resolution MOTION: C Hitly : Second: C. Lanfear_ Unanimous





G. Taylor read Resolution No. 22-23-06. K. Adams asked about the Total
appropriation funs $1,746,000 vs the $2,190,400 budget. G. Taylor stated that
the next two-line items shows the $444,400 for the Unappropriated funds and
then the total budget of $2,190,400.

7. Financial Report

a. Printout of April, and May bills
G. Taylor share at the format was changed back to original settings
after reviewing new lay out in April per K. Adams request.
K. Adams asked about the charge for Lab and Field $28,100.00. G.
Taylor stated it was payment for the PCR testing machine we just got
the invoice for. K. Adams asked about the funds transfer to the credit
cards, why doesn’t the board see all the recipients for the credit cards.
G. Taylor states that the Board Secretary comes into the office every
week or every other week and reviews the credit card transactions and
approves them. K. Adams states she would like to see copies of the
credit card statements. G. Taylor stated that is not how the process
works and this has been the board policy since the beginning. Both G.
Stevens and C. Hilty agreed with G. Taylor. C. Hilty states that he comes
in and reviews the credit cards and asked K. Adam if she didn’t trust
him. K. Adams said that she did trust him. C. Hilty stated that if she
would like to see the credit card statement then she could run for
secretary. K. Adams asked the board about approving seeing the
statement monthly. R. Norris states that G. Taylor emails each board
member the monthly printout of bills. G. Taylor states that we have our
bookkeeper track all the credit card transactions and balance them and
we have an audit each year to check accounting. K. Adams would like
to know who to send her questions to if she has a question. G. Taylor
says to email or call him with questions. MOTION:C Hilty : Second: G.
Stevens Unanimous

b. Budget vs. Actual
K. Adams asked about the numbers entered in June for the budget. G.
Taylor said that is the most up-to-date numbers he as for the month and
wanted to share for the meeting.

8. Vector Ecologist Report- Andrew Partin
Andrew Partin shared that we are done with our tick collection and
working with a Dr. Debess after the testing of the 100 ticks and 100
nymphs in 12 site locations. Dr. Debess is hoping to publish his
findings. A. Partin shared the Jim Clover was a big help in the
collection. C. Hilty asked if there was some way to recognize Jim for
his help in the collection. G. Stevens, R. Norris, C. Lanfear agreed with
C. Hilty. K. Adams asked who Jim Clover is. G. Taylor explained that
Jim Clover is an Biological Consultant that use to work for Jackson
County Vector Control in years past and we hire him to help with
collections as a temporary employee. G. Stevens asked if they could
use part of their board fund of $2000 to get him a plaque. K. Adams
stated that Jim Clover probably has enough plaques and suggest we





10.

11.

12.

get him a gift certificate to somewhere. Then K. Adams phone rang and
she stepped out of the room to take the call for a moment. Andrew
shared about the first test on the PCR machine and it went well. K.
Adams asked if he had found West Nile Virus at this time. A. Partin said
no.

Manager’s Report- Geoff Taylor
G. Taylor read his manager’s report.

Tire Drive - Informational

G. Taylor talked about the tire drive flyer and the dates. K. Adams asked why
cant we do it at a different location. G. Taylor asked the board what they
thought about renting the Jackson County Expo or the New Grange Parking
lot. K. Adams suggested an unused piece of county property then we could
have the recycle trucks here to take right away. K. Adams asked if we have to
hire help for the tire Drive. G. Taylor said yes. K. Adams wanted to know if we
always did just three day. G. Taylor said yes. G. Taylor said we are still trying
to work with the DEQ dept for the drive. G. Taylor suggested we put a flyer up
at the Rogue Valley Transfer Station. G. Hilty asked if they have to be a
Jackson County Resident. G. Taylor said yes.

Vector Control Site Plan — Informational

G. Taylor shared the most recent site plans provided by the Architect. K.
Adams asked about the height of the new shop and how to heat it. G. Taylor
said they are still working on the Master Plan and the shop won’t be this year
only the office. K. Adams asked where the mosquitofish stock tank would go
if we built it. G. Taylor said out along the side of the building or look into a
smaller tank. K. Adams is concerned G. Taylor office is not close to the front
desk and he will be disconnect on what is happening. K. Adams would like to
know where the files will go. G. Taylor states that we will have a storge room
for files. C. Hilty, G. Stevens, R. Norris agrees they like the look of the new
plans for the office. K. Adams asked where would we work during the
construction. G. Taylor said in the shop and that the Architect gives us a 45
day turnaround. C Hilty asked what is the next step G. Taylor stated we have
to talk to District Representative about getting bids from the contractor so we
can present them to the board. K. Adams asked about any other plans for
them to review. G. Taylor said that these are the plans that the architect had
designed after talking with Geoff Taylor, Andrew Partin, and Joan Lane. C/
Lanfear asked if we did have an architect working on this, G. Taylor said yes.
G. Stevens stated that if the employee like the plans that works for him. G.
Stevens asked how long till the other lab is done. G. Taylor said hopefully in 2
years.

Public Notice:

G. Stevens would like to vote on the best way to publish public notice in the
newspapers. Options are in the Daily Courier in Josephine County, and they
just opened a new newspaper company in Medford called the Rogue Valley





13.

14.

15.

16.

Times. G. Stevens suggest we publish in both papers. Board voted.
MOTION:__C. Hilty : Second: G. Stevens Unanimous

Karen Adams Statement
Please see attachment of statement submitted by K. Adams.

Confirm Date and Time for next Board Meeting
a. October 19t, 2023 4:30PM -Board Meeting
b. January 18t 2024 4:30PM -Board Meeting
c. April 18, 2024 4:30PM -Board Meeting

Approval and recommendations

Adjourn 7:02pm MOTION: G. Stevens : Second: C. Hilty

Respectively Submitted

Board Secretary/Treasurer



GeoffTaylor

Board Secretary





These are the items that | have been advocating for during the last few months. | have not ordered any
staff around, on the few occasions | have been at the office | only ask them If everything is going OK?

Meetings monthly to oversee expenditures. Meetings only 3 to 6 months apart as it appears on the
district website do not allow us to stay current with district expenditures and operations such as a
proposed building expansions for $200,000 that is on this months agenda. We need to have an in-depth
study of this undertaking.

As a public service, at least during the season, | would like to see Fridays included in the work week
during the mosquito season so treatments can be done for county residents before the weekend.

| repeatedly requested an Executive meeting to allow 2 new trustees to be updated on time sensitive
compliance of an agreement as a result of investigation in 2022, and discussion of later discoveries.
When an executive session was finally held last month, after a lengthy presentation; when | tried to ask
a question | was told by Mr. Taylor to stop yelling at him. | stated that | was not yelling and Mr. Lanfear
suggested that | resign. The meeting then ended and | was not allowed to ask any questions. | have a
problem with my vocal cords and my voice is usually so gravely | have to repeat myself and make an
effort to project any volume. | was not yelling and this example of disrespect by Mr. Taylor and Mr.
Lanfear to a board member should not be allowed to continue.

| Notices are supposed to be published in a paper thatis widely distributed in the county. The
RogueéRjver Times as per their website has a readership of approximately 1800 only comes out once a
week and is for Rogue River, Wimer, and Gold Hill by subscription. The Grants Pass Daily Courier has
delivery routes in Jackson County 5 days a week and is available in racks in stores, and also a digital
issue. Jackson County, m chool districts, other Special districts, and many other Jackson County
entities are using the Courier for'their notices. What is our excuse for not publishing to the widest
circulation? (legally)?

I would like to see Accurate published notices and complete information on our Website. The date and
time of this regular Scheduled Board meeting today was listed as a Budget Hearing and did not show
the time of the meeting. It also shows an Executive Meeting on the agenda which | think should be held
since the last one was cut short.

Even though, as a Vector Control Special District we are not required to meet monthly, (because some
smaller districts do not operate year round), since we do operate year round, It looks to me we should
meet monthly like most other Vector and other special districts.

We should be made aware when vacations are taken, and it might be a good idea for everyone to clock
in and out.

Record meetings to insure correct and complete minutes and for the protection of board members.

Because we now know that we are to oversee expenditures MONTHLY, why don’t we have a regular
meeting to do that and also keep up to date on district operations? Why only do the absolute minimum
to get by which seems to be the status quo of the current administration.

Karen Adams






		June 22 Minutes .pdf

		Karen Adams Meeting Notes.pdf




Jackson County Vector Control District
555 Mosquito Lane Central Point, Oregon 97502
Telephone 541-779-6460 or 541-826-2199
Fax Number 541-826-8553

September 7, 2023

Richard W. Brewster, CPA, PC
670 Superior Court, Suite 106
Medford, OR 97504

Dear Mr. Brewster:

This representation letter is provided in connection with your audit of the cash basis financial statements of
Jackson County Vector Control District (the District), which comprise the respective financial position of the
governmental activities and the major fund as of June 30, 2023, and the respective changes in financial
position for the year then ended, and the related notes to the financial statements, for the purpose of
expressing opinions as to whether the cash basis financial statements are presented fairly, in all material
respects, in accordance with the cash basis of accounting which is a basis of accounting other than
accounting principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting information
that, in light of surrounding circumstances, makes it probable that the judgment of a reasonable person
relying on the information would be changed or influenced by the omission or misstatement. An omission or
misstatement that is monetarily small in amount could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of September 7, 2023, the following representations
made to you during your audit.

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated May
10, 2023, including our responsibility for the preparation and fair presentation of the financial statements
in accordance with the cash basis of accounting which is a basis of accounting other than U.S. GAAP
and for preparation of the supplementary information in accordance with the applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with the cash basis of
accounting which is a basis of accounting other than U.S. GAAP and include all properly classified funds
and other financial information of the primary government and all component units required by generally
accepted accounting principles to be included in the financial reporting District.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control
to prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates are reasonable, even on the cash basis
of accounting.
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6) Related party relationships and transactions, including receipts, disbursements, loans, transfers, leasing
arrangements, and guarantees, and amounts receivable from or payable to related parties have been
appropriately accounted for and disclosed in accordance with the cash basis of accounting.

7) Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in the
financial statements.

8) The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to the
financial statements as a whole. A list of uncorrected misstatements is attached to the representation
letter.

9) The effects of all known actual or possible litigation, claims, and assessments have been accounted for
and disclosed in accordance with the cash basis of accounting.

10) Guarantees, whether written or oral, under which the District is contingently liable, if any, have been
properly recorded or disclosed.

Information Provided
11) We have provided you with:
a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the cash basis financial statements, such as records, documentation, and other
matters.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the District from whom you determined it necessary to obtain
audit evidence.

d) Minutes of the meetings of the Board of Trustees or summaries of actions of recent meetings for
which minutes have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in the cash
basis financial statements.

13) We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
a) Management,
b) Employees who have significant roles in internal control, or
c) Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the entity’s financial
statements communicated by employees, former employees, regulators, or others.
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16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of
laws, regulations, contracts, or grant agreements, or waste or abuse, whose effects should be considered
when preparing financial statements.

17) We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects
should be considered when preparing the financial statements.

18) We have disclosed to you the identity of the entity’s related parties and all the related party relationships
and transactions of which we are aware.

Government—specific

19) There have been no communications from regulatory agencies concerning noncompliance with, or
deficiencies in, financial reporting practices.

20) We have a process to track the status of audit findings and recommendations.

21) We have identified to you any previous audits, attestation engagements, and other studies related to the
audit objectives and whether related recommendations have been implemented.

22) The District has no plans or intentions that may materially affect the carrying value or classification of
assets, and fund balance or net position.

23) We have identified to you any investigations or legal proceedings that have been initiated with respect to
the period under audit.

24)We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts.

25) The District has no plans or intentions that may materially affect the carrying value or classification of
assets, deferred outflows of resources, liabilities, deferred inflows of resources, and fund balance or net
position.

26) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts, and legal and contractual
provisions for reporting specific activities in separate funds.

27)We have identified and disclosed to you all instances of identified and suspected fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we believe
have a material effect on the financial statements.

28) There are no violations or possible violations of budget ordinances, laws and regulations (including those
pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements,
tax or debt limits, and any related debt covenants whose effects should be considered for disclosure in
the financial statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

29) As part of your audit, you assisted with preparation of the financial statements and related notes. We
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all
management responsibilities; oversee the services by designating an individual, preferably within senior
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and results
of the services performed; and accept responsibility for the results of the services. We have reviewed,
approved, and accepted responsibility for those financial statements and related notes.





Richard W. Brewster, CPA, PC Page four

30) The District has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets nor has any asset been pledged as collateral.

31) The District has complied with all aspects of contractual agreements that would have a material effect on
the financial statements in the event of noncompliance.

32) We have followed all applicable laws and regulations in adopting, approving, and amending budgets.

33) The financial statements include all component units as well as joint ventures with an equity interest, and
properly disclose all other joint ventures and other related organizations.

34) The financial statements properly classify all funds and activities in accordance with GASBS No.34, as
amended.

35) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as major are particularly important
to financial statement users.

36) Components of net position (restricted; and unrestricted) and classifications of fund balance
(nonspendable, restricted, committed, assigned, and unassigned) are properly classified and, if
applicable, approved.

37) Disbursements have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.

38) Deposits and investment securities and derivative instruments are properly classified as to risk and are
properly disclosed.

39) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated.

40) We have appropriately disclosed the District's policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized under
the policy.

41) With respect to the supplementary information on which an in-relation-to opinion is issued.

a) We acknowledge our responsibility for presenting the supplementary information in accordance with
the cash basis of accounting which is a basis of accounting other than accounting principles generally
accepted in the United States of America, and we believe the supplementary information, including
its form and content, is fairly presented in accordance with accounting principles generally accepted
in the United States of America. The methods of measurement and presentation of the supplementary
information were changed from those used in the prior period, and we have disclosed to you any
significant assumptions or interpretations underlying the measurement and presentation of the
supplementary information.
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b} If the supplementary information 1s not presented with the audited financial statements we will make
the audited financial statements readily available to the intended users of the supplementary
information no later than the date we issue the supplementary information and the auditor s report

thereon
Jackson Co Vector Control District L
e s |
Signed /7<7 K Signed /PN e
N Gﬁoﬁ T Robin Norns
Title. District Man ) Title Board President
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Jackson County Vector Control District

Register: 1000 - Cash in Bank - RCU
From 06/01/2023 through 06/30/2023
Sorted by: Date, Type, Number/Ref

7/11/2023 1:41 PM

Date Number Payee Account Memo Payment C Deposit Balance
06/02/2023 Verizon Wireless 6210 - Utilities 242063388-000... 817.52 X 6,264.78
06/02/2023 1040 - Pool Account Funds Transfer ... X 40,000.00 46,264.78
06/04/2023 Spectrum 6210 - Utilities 875122002 03... 280.55 X 45,984.23
06/05/2023 Payroll Direct Deposit  -split- Payroll 6/5/2023 21,709.31 X 24,274.92
06/05/2023 Payroll Tax -split- Payroll 6/5/2023 927234 X 15,002.58
06/05/2023 Payroll Specialties Inc 6175 - Bookkeeping/Pa... 110.81 X 14,891.77
06/06/2023 Avista 6210 - Utilities 3708750000 58.11 X 14,833.66
06/07/2023 2757 Lad Automotive -split- 609.35 X 14,224.31
06/07/2023 2758 Rogue Transfer & Re... 6210 - Utilities 03-104 26.70 X 14,197.61
06/07/2023 2759 OGB Inc 6175 - Bookkeeping/Pa... Inv 2656 645.00 X 13,552.61
06/07/2023 2760 Industrial Source 6120 - Lab & Field Pro... M1804 - 160.68 X 13,391.93
06/07/2023 2761 Clarke Mosquito Con... 6141 - Mosquito Control ~ Cust J00050 In... 6,447.40 X 6,944.53
06/07/2023 2762 Paradux Media Group 6300 - Computer Servi... 1318772 75.00 X 6,869.53
06/07/2023 2763 Sanitech Building M... 6270 - Building Mainte... Acct 129/63685 300.00 X 6,569.53
06/07/2023 2764 Zultys 6210 - Utilities 122.18 X 6,447.35
06/08/2023 Rogue Valley Sewer ... 6210 - Utilities 032553-001 8248 X 6,364.87
06/09/2023 Pacific Power 6210 - Utilities 67314602-001 5 32358 X 6,041.29
06/12/2023 PERS -split- 1,731.24 X 4,310.05
06/13/2023 5140 - SI Medical Man... Deposit X 84.02 4,394.07
06/13/2023 1040 - Pool Account Funds Transfer ... X 40,000.00 44,394.07
06/14/2023 2765 Industrial Source 6120 - Lab & Field Pro... M1804 - 160.68 X 44,233.39
06/14/2023 2766 Special Districts Insu... 5110 - Health Insurance  03-0020008 July 5,165.15 X 39,068.24
06/14/2023 2767 BioMed Testing Serv... 6115 - Licenses and Fees #99645 209.00 X 38,859.24
06/14/2023 2768 Rogue River Press 6240 - Publishing Inv 24555 138.25 X 38,720.99
06/14/2023 2769 Rogue Transfer & Re... 6210 - Utilities 03-104 26.70 X 38,694.29
06/14/2023 2770 US Lawns of Medford  -split- 22361 3,055.62 X 35,638.67
06/15/2023 Rogue CredIt Union 1220 - Rogue CU - Cre... 5,479.02 X 30,159.65
06/15/2023 2771 Jackson County Roads  -split- 109964 2,848.47 X 27,311.18
06/20/2023 Payroll Direct Deposit  -split- Payroll 6/20/20... 18,527.38 X 8,783.80
06/20/2023 Payroll Tax -split- Payroll 6/20/20... 791489 X 868.91
06/20/2023 Payroll Specialties Inc 6175 - Bookkeeping/Pa... 146.30 X 722.61
06/20/2023 1040 - Pool Account Funds Transfer X 40,000.00 40,722.61
06/21/2023 2772 Saif Corporation 5120 - Worker's Comp VOID: Proposa... X 40,722.61
06/21/2023 62123 Geoffrey Taylor -split- Vacation Cashe... 6,858.17 X 33,864.44
06/27/2023 PERS -split- 3,462.48 X 30,401.96
06/28/2023 2774 Clarke Mosquito Con... 6141 - Mosquito Control ~ Cust J00050 In... 3,554.04 26,847.92
06/28/2023 1220 - Rogue CU - Cre... Funds Transfer 7,802.12 X 19,045.80
06/29/2023 Les Schwab 6050 - Vehicle Mainte... 253-11121 11243 X 18,933.37
06/30/2023 1040 - Pool Account Funds Transfer ... X 35,000.00 53,933.37
06/30/2023 1220 - Rogue CU - Cre... Funds Transfer 5,318.87 48,614.50
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Jackson County Vector Control District

Register: 1000 - Cash in Bank - RCU
From 07/01/2023 through 07/31/2023
Sorted by: Date, Type, Number/Ref

8/2/2023 10:10 AM

Date Number Payee Account Memo Payment C Deposit Balance
07/01/2023 2773 Saif Corporation 5120 - Worker's Comp Proposal # 100... 10,461.87 38,152.63
07/04/2023 Spectrum 6210 - Utilities 875122002 03... 279.96 37,872.67
07/05/2023 Payroll Direct Deposit  -split- Payroll 7/5/2023 16,508.13 21,364.54
07/05/2023 Payroll Tax -split- Payroll 7/5/2023 12,229.47 9,135.07
07/05/2023 Payroll Specialties Inc 6175 - Bookkeeping/Pa... 118.95 9,016.12
07/06/2023 Avista 6210 - Utilities 3708750000 17.00 8,999.12
07/06/2023 2775 Paradux Media Group 6300 - Computer Servi... 1318880 75.00 8,924.12
07/06/2023 2776 Ron Grimes Architec... 6270 - Building Mainte... 1765 5,870.00 3,054.12
07/06/2023 2777 OGB Inc 6175 - Bookkeeping/Pa... Inv 2670 990.00 2,064.12
07/06/2023 2778 Jackson County Roads  -split- 110241 3,298.58 -1,234.46
07/06/2023 2779 SOS Alarm 6210 - Utilities Inv 7878203 240.00 -1,474.46
07/06/2023 2780 Sanitech Building M... 6270 - Building Mainte... Acct 129/63864 240.00 -1,714.46
07/06/2023 2781 Mt. Shasta Spring W... 6210 - Utilities #126373 122.82 -1,837.28
07/07/2023 Verizon Wireless 6210 - Utilities 242063388-000... 718.54 -2,555.82
07/07/2023 1040 - Pool Account Funds Transfer ... 60,000.00 57,444.18
07/11/2023 Pacific Power 6210 - Utilities 67314602-001 5 372.09 57,072.09
07/13/2023 Rogue Valley Sewer ... 6210 - Utilities 032553-001 82.48 56,989.61
07/19/2023 2782 Rogue Transfer & Re... 6210 - Utilities 03-104 26.70 56,962.91
07/19/2023 2783 US Lawns of Medford 6270 - Building Mainte... 22719 480.00 56,482.91
07/19/2023 2784 Special Districts Insu... 5110 - Health Insurance  03-0020008 Au... 5,165.15 51,317.76
07/19/2023 2785 Zultys 6210 - Utilities 23.05 51,294.71
07/19/2023 1220 - Rogue CU - Cre... Funds Transfer 7,403.70 43,891.01
07/20/2023 Payroll Direct Deposit  -split- Payroll 7/20/20... 22,817.29 21,073.72
07/20/2023 Payroll Tax -split- Payroll 7/20/20... 9,847.67 11,226.05
07/20/2023 Payroll Specialties Inc 6175 - Bookkeeping/Pa... 133.64 11,092.41
07/20/2023 Child Support ACH 2290 - Garnishment 63.00 11,029.41
07/20/2023 2786 Connie Offins 5195 - PFML 2.35 11,027.06
07/26/2023 2787 Rogue Transfer & Re... 6210 - Utilities 03-104 28.20 10,998.86
07/26/2023 2788 ADAPCO, INC. 6120 - Lab & Field Pro... Inv 134814 1,000.00 9,998.86
07/26/2023 2789 Mt. Shasta Spring W... 6210 - Utilities #126373 16.00 9,982.86
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Jackson County Vector Control District

Register: 1000 - Cash in Bank - RCU
From 08/01/2023 through 08/31/2023
Sorted by: Date, Type, Number/Ref

9/5/2023 2:28 PM

Date Number Payee Account Memo Payment C Deposit Balance
08/02/2023 2790 Sanitech Building M... 6270 - Building Mainte... Acct 129/64026 240.00 X 5,665.32
08/02/2023 2791 Paradux Media Group 6300 - Computer Servi... 1318983 75.00 X 5,590.32
08/02/2023 2792 Northwest Local Gov... 6170 - Attorney Inv# 13502 1,375.00 X 4215.32
08/02/2023 2793 OGB Inc 6175 - Bookkeeping/Pa... Inv 2689 570.00 X 3,645.32
08/02/2023 1040 - Pool Account Funds Transfer ... X 60,000.00 63,645.32
08/04/2023 Spectrum 6210 - Utilities 875122002 03... 279.96 X 63,365.36
08/04/2023 Payroll Direct Deposit  -split- Payroll 8/4/2023 19,552.59 X 43,812.77
08/04/2023 Payroll Tax -split- Payroll 8/4/2023 8,113.82 X 35,698.95
08/04/2023 Payroll Specialties Inc 6175 - Bookkeeping/Pa... 123.83 X 35,575.12
08/07/2023 Avista 6210 - Utilities 3708750000 19.70 X 35,555.42
08/07/2023 Verizon Wireless 6210 - Utilities 242063388-000... 718.54 X 34,836.88
08/09/2023 2794 Castle Tire -split- 000966 6,254.50 X 28,582.38
08/09/2023 2795 Castle Tire -split- 000966 5,403.00 X 23,179.38
08/09/2023 2796 Zultys 6210 - Utilities 14537 X 23,034.01
08/09/2023 2797 Joan Lane 6070 - Clothing Mainte... 222.53 22,811.48
08/09/2023 2798 Castle Tire 6190 - Source Abateme... VOID: 000966 X 22,811.48
08/10/2023 Pacific Power 6210 - Utilities 67314602-001 5 52587 X 22,285.61
08/10/2023 Rogue Valley Sewer ... 6210 - Utilities 032553-001 8548 X 22,200.13
08/10/2023 2799 Jackson County Roads  -split- 110721 3,035.82 X 19,164.31
08/11/2023 PERS -split- 8/5/2023 1,818.95 X 17,345.36
08/14/2023 4200 - Miscellaneous I...  Deposit X 8,245.00 25,590.36
08/16/2023 2800 Special Districts Insu... 5110 - Health Insurance  03-0020008 Se... 5,165.15 X 20,425.21
08/16/2023 2801 US Lawns of Medford 6270 - Building Mainte... 22831 360.00 X 20,065.21
08/16/2023 2802 Rogue Transfer & Re... 6210 - Utilities 03-104 2820 X 20,037.01
08/16/2023 2803 Mt. Shasta Spring W... 6210 - Utilities #126373 6941 X 19,967.60
08/17/2023 Rogue CredIt Union 1220 - Rogue CU - Cre... 3,979.82 X 15,987.78
08/18/2023 Payroll Direct Deposit  -split- Payroll 8/18/20... 19,348.64 X -3,360.86
08/18/2023 Payroll Tax -split- Payroll 8/18/20... 7,872.35 X -11,233.21
08/18/2023 Payroll Specialties Inc 6175 - Bookkeeping/Pa... 114.54 X -11,347.75
08/18/2023 1040 - Pool Account Funds Transfer ... X 20,000.00 8,652.25
08/23/2023 2804 Medford Builders Ex... 6250 - Conferences/Dues 2023-2024 840.00 7,812.25
08/23/2023 2805 BridgeTower Media 6240 - Publishing 159.90 7,652.35
08/25/2023 PERS -split- 8/20/2023 7,159.05 X 493.30
08/29/2023 1040 - Pool Account Funds Transfer ... X 35,000.00 35,493.30
08/30/2023 2806 Co-Diagnostics Inc 6120 - Lab & Field Pro... 540.00 34,953.30
08/30/2023 2807 Castle Tire 6190 - Source Abateme... 000966 676.50 34,276.80
08/30/2023 2808 Rogue Transfer & Re... 6210 - Utilities 03-104 28.20 34,248.60
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2023-24 Budget YTD

Resources

July August September October November December January February March April May Iune 202324 YD 202324 Percentage
Description Proposed of Budget
Cash oh Hand 5 1,188,900 $ 1,377,280 |5 1,100,000 125.20%
Previous Taxes $ 8,023 | $ 2,550 - 10,613 | § 25,000 42.45%
Interest 5 44315 4,480 $ 891135 20,000 44,56%
[Misc. Income ] 8,245 H 8,245 | % 10,000 82.45%
Grants $ ) 15,000 0.00%
Current Taxes $ - |% 1020400 0.00%
Total Resources $ 12455]% 15315]% - |5 - 15 - s - |5 = |3 - |s - |s - |5 - |s - 1% 1,205,000 | $ 2,190,400 64.14%

|Expense Overview

202324 YTD|2023-24 YTD| Percentage

Description of Budget
Personnel Services § 82503|$ 6786138 S o = |s - 13 - 1§ - |5 i ] ) o - 13 150,365 | § 684,300 21.97%
Materials & Sevices $ 24356 |5 246415 - |3 - 15 - |s - |5 - |3 - |35 - | o - |3 - |3 48,997 | § 498,700 9.82%}
Capltal Qutlay 5 - 15 - 15 - |5 - 15 - |5 - |5 s - |3 L ] B k) - |5 = |5 - |$ 363,000 0.00%
Operating Contingency s - 5 200,000 0.00%
Unapropriated end fund 3 - 13 444,400 0.00%
Total Expenses $ 106859 |% 925025 - 1S - |$ - {3 - |3 - 13 - |5 - |5 - |5 - |5 - |5 199,361 | § 2,190,400 9.10%
Expense Details
|Personnel Services

202324 YTD|2023-24  YTD| Percentage
_Ummnq_nna_._ of Budget
[manager § 7629|8762 [ 15258 | 5 92,000 16.58%
\ector Ecologist s 6052| % 5,052 3 12,105] s7,000| 18.07%
Field Tech H] 3,702| 4,165 5 7.867] § 50,000 15.73%
|15 Field Tech $ HE so000| o.00%
{ofiice spectalist § 39328 4028 5 7,960| & 50,000 15.82%
seasonal Employees §  33158| 5 28014 3 61,172 | 135,000| 45.31%
Health Insurance $ 5,1657 $ 5,165 $ 10,330 & 63,000 16.40%
Worker's Comp $ 10485|§ -~ 21 5 10,505 § 14,700  7L.47%
Health Rembursement $  4411($ 707 $ 5118] 28,000 18.28%
Accrued Other Exp $ -1s 35,000 0.00%
FicA § 49798 3,794 $ 8,773| ¢ 20300 | 29.94%
PERS 5 1,323 % 5,943 3 8,266[ ¢ 55,000 | 15.03%
Junemployment $ 1,663| & 1,344 s 3,007 5 14,000 | 21.48%
PEML {5195) $ 2z $ HIB 1300 ©0.18%
Total Persanal Services 5 82503(% 6786105 - $ - $ - 1 - s - s - s - $ - s - 5 - 3 150,365 | § 684,300 21.97%
[materials and Services
Control Materials

2023-24 YTD|2023-24 YTD| Percentage
Destription of Budget
IMosquito control 3 - 1s s 0.00%
JFiv controt $ - s 2,000 0.00%
Jrat contral $ B E 10,000 0.00%
Other Control $ - Is 500 £.00%
Haz Substance Fee s - s 750 0.00%
Total Control Materials 5 . 5 - H - 5 - s - 4 - 4 - 5 - 5 - 4 . 3 125,000 0.00%






Operating Expendituras

2023-24 YTO|2023-24 YYO| Percentage
Description of Budget
vehicle Malntenance $ 392| $ 722 [3 1,114 5 12,500 891%
Protective Equipment $ 1,893] § 48 $ 1,04at] § s3o00| 23.39%
Unifarms $ 451 5 45118 8,300 5.43%
Gasoline & Ol $ 2918| 5 2,595 $ 5514| 5 17,000 32.43%
Tralning & Education $ 150 $ 150 § 15,000 1.00%
Spray Equipment $ 4,913 $ a013] 5 15,000 | 32.76%
Licenses & Fees $ 100 $ 100 $ 4000] 2.50%
Lab & Fleld Programs $ 3554|1908 $ 5462| § a5000f 12.14%
public Education $ 22| % 22 $ 4a|s 15000 0.29%
Total Qp g Expenditures |$ 13844 |5 5845 |5 - |8 - |s - |s - |s $ 19,689 | 140,100 | 14.05%
Contractual Services

202324 YTD|2023-24 YID| Percentage
Desctiption of Budget
Bookkeeping/Payroll Sve 5 1,243| % 808 3 2,051 $ 11,000| 1B.65%
Attomey $ 1,375 s 1375( § 20,000 6.38%
| Auditing s -3 14,500 0.00%
Source Abatement 5 12,334 ] 12,334 | & 30,0001  41.11%
Other Contractual Expenses S -1 40,000 0.00%
Total Contractual Services 5 1,243 |$§ 14517 | % - H - 5 - |3 - |3 [ 15,760 | § 115,500 13.64%
Administrative Expenses

202324 Y¥TD|2023-24 YD | Percentage
Description of Budget
\rtilities § 2307|8342 [ 4,648 § 19,800 23.48%
l\nsurance s -5 34,600 0.00%
Publishing 5 160 $ 60| & 3,100 5.16%
Conference & Dues B 840 3 g4n| & 15,700 5.35%
Trustee Expense $ -8 2,000 0.00%
|Buitding Mal $ 6590 % 640 $ 7,230 § 22,000] 3287%
Office Machine Maint. H -1s 6,200 0.00%
Office Supplies $ 148} 5 72 $ 220 5 6,200  3.55%
Cotnputer Services $ 224 § 224 3 448| 8 8,000 S.61%
|Bank Fees $ 0| s [} s o| s 500| 0.05%
_qos;mas_mﬁzé Expense | § 92695 4279|$ - |3 - |$ - | $ - | $ § 13,548 | & 118,100 | 11.47%
Capital Outlay

202324 YID|2023-24 ¥TD| Percentage
Description of Budget
18lse. $ -5 5,000 0.00%
Aerosol Machines (eougar) 5 -8 11,000 0.00%
Al 100 Gallon Atomizer s -8 17,000 0.00%
Landscape/Irrigation System S -5 25,000 0.00%
Electrical Upgrade 5 -1$ 25,000 0.00%
Fleet Vehicles s -1s 80,000 0.00%
Architect Construction 5 -3 200,000 0.00%
Total Capital Outiay $ - 1% - 1% - 1% - |3 - |% - |8 $ - 1% 363,000 | 0.00%







B. Project Approach
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Organizing the Project/ Project Management

Our first task at hand would be to finalize the project team, revisit the construction
documents and evaluate the construction site for staging and egress. Scheduling is extremely
critical. We will be highly focused on a scheduling strategy in the event that this project is
awarded to Vitus Construction. If chosen, we will immediately move forward with role
assignment and fine tuning the proposed schedule.

The most important aspect in the initial scheduling process are the requirements and wishes
of the owner. Throughout this project we will offer ideas on how to expedite and mitigate the
successful completion of this project within budget and on time. The proposed construction
schedule will be evaluated to facilitate planning and successful completion of the project.
The project schedule will then be distributed to all team members to ensure all are aware of
project progress.

Vitus Construction will play an active role in recognizing potential budget overruns and will
make recommendations for substitute materials or construction methods. We will identify
areas of potential constructability issues, suggest alternate materials and methods to attain the
best possible cost and review lifecycle cost issues. Vitus Construction will actively
investigate product availability to prevent possible construction delays and will research
specialty items requiring long lead times. If a particular specified material or product will
impact the progress of the project, we can explore alternate products. Vitus will examine the
documents regularly to assist with completeness and clarity.

We will provide individual attention to each area of the project with a fully competent staff.
We have strategized to ensure that our crew is available during your timeline for successful
completion with quality, function and within cost.

Once the contract has been finalized, subcontracts and purchase orders will be issued. The
project team will be assembled, and all participants will be asked for their agreement to the
construction goals, schedule and requirements. Clear communication is essential for a
smooth process to meet the goals and schedule of our clients.

Vitus Construction will respond quickly to requests made by the owner, consultants,
governing authorities and subcontractors. Weekly job meetings will commence once
construction has begun. Scheduling, safety and submittals will be prioritized. We will also
identify potential delays, manpower needs, cost impacts and other pertinent issues. All
members of the project team will have a forum for their concerns and needs at these
meetings. Management efforts will also include a comprehensive construction schedule.





Organizing the Project/ Project Management Continued

Our project manager will ensure facilities are onsite for storage and personnel use as well
as ensuring security measures are in place. He will visit the jobsite weekly to evaluate
with the project superintendent and punch out work as the project progresses to assure that
the best product is achieved. Progress will be monitored, and inspections called in as soon
as conditions allow. Daily communication will be facilitated between the field, office and
design professionals. This liaison is critical to keeping the project moving forward toward
completion.

Our accomplished site superintendents are experienced in various project types for public
agencies. Vitus Construction assures our superintendent selected will remain dependable
and focused for throughout the entirety of construction. He will complete daily logs
recording the weather, personnel on site, problems encountered and all necessary pertinent
information relevant to the progress of the job. The superintendent will furnish weekly
updates to the subcontractors and suppliers. He will also document any field conditions
necessitating changes and will refer them immediately to all necessary team members. He
will maintain an organized, clean and safe worksite which will also benefit the ultimate
cost and progress of the job.

A baseline schedule will be created using input from the subcontractors, suppliers and the
owner. Vitus Construction feels that the schedule is key to completing the project on time
and within budget. As the project progresses, any deviation from the schedule will be met
with strategies to get the project back on track and can be discussed at our weekly
construction meetings. We will welcome Jackson County Vector Control District to offer
input and ideas. The schedule will be updated weekly with course corrections, if needed, to
ensure the completion date is met.

Corey Vitus Shalina Hamlet

Project Executive Co-Project Executive

Project Manager

Superintendent

Office Staff Laborers/Carpenters

Administration Field Support
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C. Proposed Project Timeline
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Phone: 541.855.7177 « Fax: 541.855.7520 « E-mail: corey@vitusconstruction.com < CCB #63643

?Task Name ] Duration Start Finish 4th Quarter
Sep Oct Nov Dec
Jackson County Vector Control 0 daysfon 9/25/23%0on 9/25/23 & 9/25
1. Building 0 daysflon 9/25/231on 9/25/23 ¢ 9/25
Permits (Submitted Prior) 2 dayslon 9/25/23Tue 9/26/23 H
Excavation 2 dayson 9/25/23Tue 9/26/23 8]
Place Slab 3 days/ed 9/27/23 Fri9/29/23 i
Demolition 5 dayslon 9/25/23 Fri 9/29/23 |
Framing 6 dayslon 10/2/2310on 10/9/23 i
Windows 2 daysad 10/11/231u 10/12/23 ]
10 Siding 8 days-ri 10/13/23 4e 10/24/23 e |
11 M/E/P Rough & Top Out 7 days.e 10/10/232d 10/18/23 b |
12 Insulation 2 daysiu 10/19/237ri 10/20/23 ]
13 Drywall 10 days>n 10/23/23 Fri 11/3/23 i
14 Painting 6 dayslon 11/6/23>n11/13/23 =
15 Cabinets 5 daysflon 11/6/23%ri 11/10/23 |
16 Doors, & Hardware 5 daysflon 11/6/23%ri 11/10/23 i |
17 M/ E/ P /F Trims & Ceiling 5dayson 11/13/23°ri 11/17/23 =l
18 Finish Flooring 6 days Fri 12/8/23°ri 12/15/23 oo |
19 Plumbing Fixtures 2 daysau 12/14/23%ri 12/15/23 4]
20 Toilet Accessories 2 days-ri 12/15/235n 12/18/23 |
21 Final Clean 2 days.e 12/19/232d 12/20/23 ]
Task Inactive Task Start-only C
Split Inactive Milestone Finish-only 3
Milestone Inactive Summary i Deadline A 4
Project: EPHS Ag Arena R
Date: Wed 9/6/23 Summary =""""""1 Manual Task IRl Progress
Project Summary “1  Duration-only HET Manual Progress
External Tasks Manual Summary Rollup
External Milestone Manual Summary |
Page 1
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D. Lump-Sum Bid
Attachment B
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5.1. Bidder shall complete the Work in accordance with the Contract Documents for the
following lump sum price:

Item Description
*Deduct $11,000.00 from original bid per attached email; items 1 and 4 Total Amount
for savings opportunities. Dollars/Cents
Lump Sum Bid (time, materials, equipment, expenses) $205,900.00

Two hundred five thousand nine hundred and 00/100 dollars.
TIME OF COMPLETION

5.2. Bidder agrees the Work will be substantially complete and will be completed and
ready for final payment in accordance with Paragraph 14.07 of the General Conditions on
or before the dates, or within the number of calendar days, indicated in the Agreement.

5.3. Bidder accepts any provisions of the Agreement as to liquidated damages in the
event of failure to complete the Work, and any specified Milestones, within the Contract
Times.

ATTACHMENTS TO THIS BID
6.1. The following documents are submitted with and made a condition of this Bid:
6.1.1. Required Bid security in the form of Bid bond.
6.1.2. Bidder’s Written Responses to Requests for Information
6.1.3. Bidder Certification Form.
6.1.4. Evidence of authority to do business in the state of the Project;

6.1.5. Contractor’s License No.: 63643 , OI a written covenant to obtain
such license within the time for acceptance of Bids.

6.1.6. Subcontractor Disclosure Form (required within two hours of Bid closing).

DEFINED TERMS

7.1. The terms used in this Bid with initial capital letters have the meanings stated in the
Instructions to Bidders, the General Conditions, and the Supplementary Conditions.

BID SUBMITTAL
8.1. This Bid submitted by:
If Bidder is:

An Individual

P.O. Box 1097 « Gold Hill, OR 97525 3
Phone: 541.855.7177 « Fax: 541.855.7520 « E-mail: corey@vitusconstruction.com < CCB #63643





Name (typed or printed):

By (signature):

Doing business as:

A Partnership
Partnership Name: (SEAL)

By:

(Signature of general partner — attach evidence of authority to sign)

Name (typed or printed):

A Corporation

Corporation Name: Vitus Construction Inc (SEAL)
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State of Incorporation: Oregon ORI
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Type (General Business, Professional, Service, Limited Liability): _

By: C/z Z PRt : %"

(Signature — attach evidence of authority to sign)

Name (typed or printed): _Corey E. Vitus

Title: _ President (CORPORATE SEAL)

Attest: @ Z L=

(Signature of Corporate Secretary)
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Date of Qualification to do business in Oregon is: e e
6/19/1989 . O/?l 60 \\

Sy

A Joint Venture

Joint Venturer Name: (SEAL)

By:
(Signature of joint venture partner — attach evidence of authority to sign)

Name (typed or printed):

Title:
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(Each joint venturer must sign. The manner of signing for each individual,
partnership, and corporation that is a party to the joint venture should be in the
manner indicated above.)

Bidder’s Business Address: 612 2nd Avenue, Gold Hill, Oregon 97525

Phone No.: 541-855-7177 FAX No.: 541-855-7520

E-mail: corey@vitusconstruction.com

SUBMITTED on _September, 7 ,2023

Oregon Contractor’s License No.: 63643

Contractor’s License Class (where applicable): Commercial/Residential General Contractor Level 1

Bidder is an Oregon company as defined in ORS 279A.120.
\/ Yes No

END OF SECTION
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Jackson County Vector Control District
555 Mosquito Lane, Central Point, Oregon 97502
Telephone 541-826-2199 Fax 541-826-8553
www.JCVCD.org

September 13, 2023

Vitus Construction Inc.
Attn: Corey Vitus

P. O. Box 1097

Gold Hill, OR 97525

NOTICE OF INTENT TO AWARD
Office Remodel

To Vitus Construction,

This is Jackson County’s notice identifying Vitus Construction Inc. for the above specified project with
a total price of $205,900.00.

Following this letter, a contract will be sent to you for review and signing. A pre-construction meeting
will follow. Once all documents are complete, the County will issue you a Notice to Proceed.

Thank you for your interest in this opportunity. If you have any questions or concerns during
construction, please call me at 541-826-2199 or email me at gtaylor@jcvcd.org.

District Manager

Jackson County Vector Control District






